
I.M.A.  Value Proposition
We help companies seize control over their MRO inventory. Our services consistently generate
greater than 10 :1 ROI and improve maintenance efficiency.

We don’t sell software; we sell services. Our services are system independent.

Data is  the foundation of  business decisions
There is a cost associated with poor data:

• Maintenance inefficiencies

• Spot Buy purchases

• Excess stock (duplicates)

• Obsolete materials

Our Total Solution offers services to cleanse, analyze and maintain your Corporate MRO 
Catalog as well as the expertise to facilitate the realization of the identified savings and efficiencies.

We offer a  no-obligation data a ssessment of  
your current MRO inventory databa se.

S u p p l y  C h a i n  E x p e r t s

W e  f i n d  m o n e y  i n  

M a i n t e n a n c e  S t o r e s  

I n v e n t o r y

55 Brock Street East
Tillsonburg, ON  Canada  N4G 1Z7

Tel.: 519.688.3805 or 1.888.393.7924
Fax: 519.688.3807

www.imaltd.com

To provide such Inventory Management services to our Clients that they embrace us as an indispensable

extension of themselves.
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Item Number 701337

Manufacturer CHICAGO RAWHIDE

Manufacturer Part # 22446

Description SEAL, OIL, 1 LIP, SPRING

LOADED, CLOSED CASE,

2.2500" ID, 3.2560" OD, 0.4380"

WD, NITRILE

Noun SEAL

Modifier OIL

Type 1 LIP, SPRING LOADED,

CLOSED CASE

Inside Diameter 2.2500" ID

Outside Diameter 3.2560" OD

Width 0.4380" WD

Material NITRILE

Cleansing Analysis ROI Facilitation Catalog Management
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Item Number 701337

Manufacturer CHICAGO RAWHIDE

Manufacturer Part # 22446

Description SEAL, OIL

Inventory Rationalization

Industry standards suggest:

• most companies carry 10% –15% excess inventory;

• commodity purchases are too often spread across
a multitude of suppliers (at a unit cost premium of 
5% – 8%); and

• Spot Buy purchases can represent up to 30% of the
annual Maintenance spend.

Inventory Strategy

Every company should have a plan to manage all aspects 
of inventory. Each commodity group has its own unique 
considerations to contend with.

Long-Term Catalog Management

A cleansed, standardized database is a necessity enabling 
savings in both valuable time and money.

I.M.A. can facilitate:

• return of all excess-active inventories for credit
towards future purchases;

• consolidation of the supplier base;

• reining in Maverick purchases.

I.M.A. can assist in tailoring specific Inventory Strategies 
to match your financial objectives for all inventories: raw
material goods to manufacturing operational needs.

I.M.A. can assist you in maintaining the long-term integrity
of your completed database.

Turnkey service
We manage day-to-day activities: additions/changes/deletions and keep an audit trail of all transaction history.

Gatekeeper service
We format: additions/changes/deletions.You input information into your system.
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We can map to any system structure; order attributes as required; standardize format or nomenclature; provide UNSPSC 
coding. Our inventory analysis will help to better understand your MRO environment so that “data-driven” optimization and
rationalization decisions can be made.

We can provide the missing resources to help you realize the identified savings. Leverage our Supply Management expertise
to your benefit.

Through Catalog Management, we can maintain your database integrity into the future. Services are offered for both
content and vendor catalogs.
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